Behaviour Policy (Pre-Prep including EYFS)

] Head of Pre-Prep
Reviewed and approved: September 2026

Next review due: September 2027

DEFINITIONS AND APPLICABILITY

In this Policy:

e  “Pupils” means all currently registered Dragon School pupils
e “School” means the Dragon School, Oxford

This Policy applies to the Pre-Prep. The Prep School Behaviour Policy can be found on the School's
website.

This Policy should be read in conjunction with the following School Policies and external guidance:

e Behaviour in Schools (February 2024)
e Equality Act 2010: Guidance GOV UK (www.gov.uk).
e Keeping Children Safe in Education (September 2026)

e Use of Reasonable Force and Other Restrictive Interventions Guidance (April 2026)
e Searching, Screening and Confiscation (July 2022)

e Dragon School Safeguarding Children Policy

e Dragon School Anti-Bullying Policy

e Dragon School Suspension and Exclusion Policy

e Dragon School Code of Conduct

AIMS AND OBJECTIVES

The aim of this Policy is to promote positive behaviour, self-discipline and opportunities for growth
and reflection. This policy is written with acknowledgment that children are likely to make mistakes
and poor choices as part of their development. The behaviour policy outlines the education and
support in place to promote, educate and guide pupils with improved decisions and the positive
reinforcements as they navigate their school pathway.

At the Dragon, we aim to provide a learning environment that feels safe, supportive and that
promotes our school motto and values:

Our Aim and Motto: To inspire, encourage and develop free-thinking, confident young people who
reach for the sun.

Our Values: Kindness, Courage and Respect.

We recognise that a clear school Behaviour Policy will support us to uphold these values and learning
habits by regulating our response to both positive and negative behaviour. The School, including its
senior leaders and governors, regularly monitors the effectiveness of this Policy through reflections
and analysis of patterns of behaviour.

BEHAVIOUR RESPONSIBILITIES
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Pupils are responsible for:

e Treating others fairly, showing respect for diversity

e  Working without disturbing others

e Reporting concerns or unsafe situations immediately

e Listening to other people’s point of view without interruption

e Treating School property and the School environment with care and respect
e Co-operating with all members of the community

Pupils are made aware of these expectations at the start of each term, and these expectations are
reinforced formally and informally via assemblies, by class teachers and throughout the curriculum
including Character and Health Education (C&HE).

These visuals are displayed in Pre-Prep Rooms to remind pupils of the School’s motto and values:

\Il’

Parents are responsible for:

e Supporting their child in adhering to their responsibilities and reinforcing this at home.
e Informing the school of any changes in circumstances which may affect their child’s behaviour.

PROMOTING POSITIVE BEHAVIOUR AND ADDRESSING CHALLENGES

As educators, our goal is to guide pupils in making positive choices and to help them reflect on poor
decisions when they occur. Our approach is rooted in education, not punishment—we aim to
support pupils in learning how to make better choices, without making them feel victimised.
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Staff at The Dragon are guided by this policy to ensure a consistent approach to behaviour
management across the school. While consistency provides a stable and predictable framework for
pupils, it is equally important to adopt a nuanced approach that recognises the complexity behind
behaviour. Pupils often communicate their needs, emotions, and experiences through their
behaviour, and understanding these underlying factors is essential. Staff are encouraged to apply
their professional judgement, considering both the individual and collective context, as well as the
unique differences of each child. This balanced approach ensures that behaviour is managed fairly
and compassionately, while still maintaining clear expectations and boundaries.

At the Pre-Prep, behaviour is recorded, monitored, promoted and supported in the following ways:

e Embedding our core values — Kindness, Courage, and Respect are regularly referenced and
reinforced across all aspects of school life.

e Weekly Behaviour Audits — conducted by the Deputy Head (Pastoral), these audits help us
celebrate strengths, identify patterns, and tailor our approach to behaviour education,
assemblies, supervision, and pastoral interventions.

e Pastoral Education through Character and Health Education (PSHE/RSE) and Human
Intelligence in 5 (HI 5) sessions — The pupils are taught PSHE and RSE, once per week,
through the Jigsaw scheme. These sessions, alongside our tutor time, Pre-Prep Assemblies
and weekly HI 5 sessions enable us to pick up on relevant themes/key message that may
benefit the education and development of either the whole Pre-Prep or specific parts.

e Knowing each child — Our staff build strong relationships with pupils, enabling them to
recognise when behaviour is out of character or when additional support may be needed.
Reasonable adjustments are considered for pupils whose behaviour may be affected by
SEND or extenuating circumstances.

e Wellbeing and Mental Health Support — Our Dragon Pathways is geared around a Universal,
Targeted and Specialist offering to support pupil’s Learning and Social, Emotional and
Mental Health (SEMH) development. At the Pre-Prep, this pathway is supported by our Head
of Learning Support and Pre-Prep Pastoral Lead.

e Pastoral and Safeguarding Leads — Our Pastoral and Safeguarding Team work closely with
pupils, families, and external agencies to provide additional support. They regularly review
reported incidents and monitor for patterns, including bullying, to ensure appropriate action
is taken.

e Monitoring and Governor Oversight — Behaviour data and trends are reviewed regularly by
the Pastoral, Safeguarding and Senior Leadership Teams and reported to Governors to

monitor effectiveness and identify areas for development.

EARLY YEARS FOUNDATION STAGE (EYFS)

Within the EYFS, staff recognise that behaviour is a form of communication. Behaviour expectations
are taught through modelling, routines, play-based learning and positive adult-child relationships.
Physical punishment will never be used or threatened.
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PROTECTED CHARACTERISTICS

Behaviour motivated by prejudice relating to race, religion, disability, sex, sexual orientation, gender
reassignment or any other protected characteristic will be recorded and addressed appropriately in
compliance with the Equality Act (2010).

BULLYING

All children have the right to an educational environment where they feel safe and which is free
from harassment and bullying. The Anti-Bullying Alliance define bullying as: The repetitive,
intentional hurting of one person or group by another person or group, where the relationship
involves an imbalance of power. Bullying can be physical, verbal or psychological. It can happen face-

to-face or online.

This Behaviour Policy should be read in conjunction with the Dragon School Anti-Bullying Policy.

ACKNOWLEDGING ACHIEVEMENT AND REWARDING SUCCESS

We acknowledge and reward achievement and success in the following way:

Verbal or Non-Verbal House Points Commendations Group Collaborative
Rewards

Verbal and non-verbal | These are Individual or group Children contribute to a

praise awarded for commendations are awarded class reward, agreed in

(e.g., words of demonstrating | at the Pre-Prep in the form of | advance with the whole

encouragement or a the Dragon a 'Special Achiever's Award' group and which relates

thumbs up) Values and for | for demonstrating exceptional | to the class contract
recognising effort and/or achievement. agreed upon each term.
effort.

In addition, other forms of recognition may be used, including:

e Communicating to parents
e Assembly recognition

e Displaying work

e Positions of responsibility

This visual is displayed in Pre-Prep Rooms as a reminder of possible rewards:
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Rewards Could Be...

Qe

BEHAVIOUR THRESHOLDS AND CONSEQUENCES

When a pupil’s behaviour does not meet our expectations, a reasonable and proportionate sanction
(a consequence) will be applied. No pupil's actions should disrupt another pupil's learning or overall
experience at school or online.

In most instances, the consequences will occur at the time of the incident, these are referred to as
‘There and Then’. Sometimes, behaviours may require a ‘Follow-Up’ consequence. These
consequences will be at the discretion of the team working around the child and adapted to the
situation and need. In some cases, incidents will need further investigation before a consequence is
decided within the Pre-Prep Team.

This visual is displayed in Pre-Prep Rooms to identify possible consequences:
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Consequences May be...

There and Then...
Time to reflect
Discussion with an adult =S
Time away from the environment

follow-Up...

e Note of apology
‘. Fixing my mistake Class Teacher

Parent meeting Ma McNeile
Target Card

The adults around you will work as a team to keep you, and
others, safe.

Consequences will always be proportionate to the age and stage of the pupil and the pattern and
nature of behaviour. Our approach focuses on restorative education, rather than punitive measures.
We aim to help the child reflect on and understand their behaviour, fostering growth and encouraging
positive choices while reducing the likelihood of repeated negative behaviours.

Consequences may also apply beyond the school gates, including:

e On educational visits
o  Whilst travelling to and from school
e Online (e.g. online abuse, image sharing, misogyny, harmful online content, Al misuse)

Possible consequences may include:

o There and then reflection — Reflect in the moment

e Time away from environment— Support regulation and ability to reset

o Reflective account of behaviour — through discussion or written reflection with an adult or a
written note of apology

¢ ‘Fixing my mistake’ — contributing positively to the school environment

e Regular check-ins or reporting — to monitor progress and provide support

e Target Card — to track patterns and improvements

e Parent-pupil meetings — to ensure a shared understanding of expectations
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Behaviour Support Plans

Where a pupil demonstrates ongoing behaviour difficulties, the school may implement an Individual

Behaviour Support Plan, developed in partnership with parents.

PROHIBITED ITEMS

Pupils and Parents are reminded regularly of uniform expectations, including:

e No jewellery apart from studded earrings or a necklace can be worn for religious reasons only
(permission to be sought from Head of Year).

o No Wifi operated smart watches, or any personal electronic device is permitted onsite.

o No sweets or chewing gum

Other prohibited items include:

Knives and weapons

Alcohol

Illegal drugs

Prescription medication (Administration office only)

e Stolenitems

e Any article that the member of staff reasonably suspects has been, or is likely to be used:
- To commit an offence, or
- To cause personal injury to, or damage the property of any person (including the pupil)

e Tobacco, cigarette papers and vaping devices

e Fireworks

e Pornographic images

See Dragon School’s ‘Searching, Screening and Confiscation Policy’ or ‘Searching, Screening and
Confiscation — Advice for Schools July 2022 for more information.

MEETING WITH CHILDREN PROTOCOL

To best support pupils, staff may need to meet informally with pupils where only the relevant member
of staff will be present with the child. On occasions, a more formal meeting may be required to gain a
clearer understanding of an event. In these cases, the following protocol should be followed:

e Depending on the context of incident, we may hold a phone call or meeting with the parents
only before speaking to the child.

e  Where possible the Class Teacher should be present. They are the ones who know the child
best and also serve as their advocate.

e The meeting, where possible, should be led by the Head of Year and in their absence a
member of the Pre-Prep Leadership Team. Support may be sought after by the Pre-Prep
Pastoral Lead. Advice can also be sought from the Deputy Head Pastoral.

e If it is a safeguarding concern, the Designated Safeguarding Lead (DSL) will allocate the
appropriate safeguarding lead to conduct the meeting and ask the child if they wish for
another member of staff to be with them for support.

e Unless it is an urgent matter, meetings should not take place during lessons.
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e Appropriate Pupil Statements may be used.

e All key information gathered from the meeting should be documented on appropriate school
systems.

e Depending on the nature of the incident, parents will be informed before or following the
meeting with the child, where the relevant member of staff will provide a summary.

WORKING IN PARTNERSHIP WITH PARENTS

We are committed to working in close partnership with parents and carers to ensure a joined-up
approach, with the child firmly at the heart of every decision we make. Children are best supported
when home and school work collaboratively together. When managing behaviour, we expect all

members of our school community to uphold our core values of Kindness, Courage, and Respect.

Lines of communication

We recognise that families have varying commitments and that communication needs can differ
depending on the circumstances. To support effective collaboration, parent-teacher meetings—
whether in person or online—will be scheduled in advance wherever possible, ensuring a time that

works for everyone.

For brief updates, phone calls and emails may be used. However, we believe that meaningful
conversations and resolutions are best achieved offline, where tone, context, and understanding can

be fully appreciated.

Relaying key information

We value parents and carers keeping us informed of any significant changes in family circumstances,
as this enables us to provide the most appropriate support in response to any shifts in a child's

behaviour.

We have three platforms where we provide information and support to parents, particularly around
themes of behaviour.

e C(Class Teachers as first port of contact

e Year group bulletins in Dragon News — published each Friday

e Specific Year group events (e.g. Introductory evening)

e Parent Forums (Presentation and Workshop style) - Listed in School Calander
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RESTRICTIVE INTERVENTIONS AND USE OF REASONABLE FORCE

All pupils and staff have the right to feel safe at school. At times when behaviour may present a risk
of harm to pupils, staff or the wider school community, the use of restrictive interventions will be
lawful and may be necessary. Any interventions, recording and reporting will be in accordance with
Use of reasonable force and other restrictive interventions guidance (April 2026) and the Equality Act
2010: Guidance GOV UK (www.gov.uk).

Whole-School Prevention Measures

The School’s priority is to proactively minimise the need to use restrictive interventions. The school
aims to achieve this by:

e fostering positive and nurturing relationships with pupils

e developing trust and a working relationship between staff and pupils

e communicating clear behaviour expectations both within the classroom and in shared school
areas (e.g. corridors and playgrounds)

e creating classroom environments that promote a sense of belonging, safety and security

e supporting all pupils to achieve and thrive

e implementation of early support for pupils

e working closely with parents to support individual pupils

e supporting individual pupils based on their identified needs, including the development of
behaviour support plans

e giving pupils time, space and strategies to calm down before behaviour may escalate

e the use of prevention and de-escalation strategies

Use of reasonable force

If necessary, staff may use reasonable force or seclusion to prevent or stop a pupil from:

e Causing injury to themselves or others

e Committing a criminal offence

e Damaging property

e Causing disorder among pupils at the school, whether during a teaching session or otherwise

The decision on whether it is reasonable to use a restrictive intervention will depend on the
individual circumstances of each situation and the personal circumstances of the individual pupil
(e.g. age, size, medical conditions, special educational needs, past trauma or adverse life events,
communication difficulties or other vulnerabilities). All responses will be assessed for whether they
are necessary, proportionate and in consideration for the pupil's welfare.

It is the School's responsibility to train staff in the safe and lawful use of restrictive interventions and
in preventative strategies, based on the School's individual context and needs.
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Where there is an identified risk, such as increased likelihood in the need to use reasonable force
and/or other restrictive interventions with a pupil, the School will work closely with parents to
develop an Individual Behaviour Support Plan and have a risk assessment in place. These will be
reviewed periodically as well as following any significant incident.

Recording and Reporting

When it has become necessary for a member of staff to use a restrictive intervention, reasonable force
or seclusion for a pupil, the School will record the incident in accordance with the school’s procedures,
including any injuries, as part of the school’s duty under section 93A of the Education and Inspections
Act, 2006. The School will hold a follow-up conversation with the pupil and parents.

SERIOUS VIOLENCE, WEAPONS AND SUSPECTED CRIMINAL BEHAVIOUR

Serious Violence and Aggressive Behaviour

The Dragon School is committed to maintaining a safe environment where all pupils, staff and visitors
feel protected, respected and able to learn. Any behaviour that threatens the physical or emotional
safety of others will be treated seriously and responded to promptly. The safety and wellbeing of all

members of our community will always be our first priority.
Examples of serious violent or aggressive behaviour may include, but are not limited to:

e  Physical assault or attempted assault.

e  Fighting.

e Intentionally causing injury to another person.

e Threatening or intimidating behaviour that causes fear of violence.
e Targeted physical aggression.

e Behaviour that places others at significant risk of harm.

e Behaviour associated with gangs, criminal exploitation or serious violence

Where serious violence occurs, the School will take immediate action to ensure the safety of all

involved. Depending on the nature and severity of the incident, responses may include:

e Removal from the immediate situation.

e Investigation by senior staff.

e Internal intervention or cooling-off period.

e Restorative and educational measures where appropriate.
e Safeguarding assessment.

e Suspension or permanent exclusion in line with the School's Exclusion Policy.
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Each incident will be considered individually, taking into account the age of the pupil, the level of risk

posed, any safeguarding concerns, SEND needs and the wider context of the incident.

Weapons and Prohibited Items

The possession, use, attempted use, sharing or threat of use of a weapon is regarded as an

exceptionally serious breach of this Behaviour Policy.
For the purposes of this policy, a weapon includes:

e Knives and bladed articles.

e Firearms, imitation firearms or ammunition.
e Fireworks used to intimidate or cause harm.
e Corrosive substances.

e Anyitem that has been adapted, intended or used to cause injury or threaten another person.

Where a weapon is suspected or discovered:

Immediate action will be taken to safeguard pupils and staff.

2. Theitem will be confiscated in accordance with statutory guidance and the School's Searching,
Screening and Confiscation procedures.

3. The Designated Safeguarding Lead (DSL) or Deputy DSL will be informed without delay.

4. Parents will normally be informed as soon as reasonably possible.

5. The School will consider whether police involvement is required.

6. A safeguarding assessment will be undertaken to determine whether there are wider

concerns or vulnerabilities requiring support.
7. Suspension or permanent exclusion may be considered depending on the seriousness of the

incident.

Temporary or permanent exclusion is within the authority of the Head only. This Behaviour Policy

should be read in conjunction with The Dragon School Suspension and Exclusion Policy.

Safeguarding and External Agency Involvement

The School recognises that serious behavioural incidents, violent behaviour and weapon-related

incidents can sometimes be indicators of wider safeguarding concerns.

Where appropriate, the School may liaise with external agencies, including Children's Social Care, the
Police, Early Help services or other specialist agencies, to ensure that pupils receive the support and
protection they need. This may be necessary even where a pupil is not considered primarily

responsible for an incident.

We recognise that involvement in violence can sometimes be linked to wider vulnerabilities, including:
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e Child Criminal Exploitation (CCE).

e County Lines activity.

e Exposure to violence in the community.
e Bullying or intimidation.

e Mental health and wellbeing concerns.

e Difficulties within peer relationships or family circumstances.
In keeping with the School's restorative and educational approach, our response will seek not only to

address the behaviour itself, but also to understand and respond to any underlying needs or risks,

whilst ensuring the safety of the wider school community.
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